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clearly departed from British precedent. Under the act of
1922 B. permanent Public Service Board was created, con-
sisting of not more than three members, appointed for five
years. Unlike the Civil Service Commission in England, it
not merely recruits and classifies personnel, but is also
expected to promote departmental efficiency, supervise staff,
check expenditure to determine value received, improve the
mode of training new officials, and retire surplus officers.16
In seeking to achieve efficiency and economy the Board
submits suggestions first to the permanent head of the
department, and later may carry them directly to the
minister. If its advice is unheeded it may report to both
houses of Parliament. It is intended to be the major
efficiency expert for the whole service, criticizing depart-
ments from the outside and encouraging improvements in
the general quality of administration.
Appointments to the service provide only negligible
scope to party patronage in the North American sense, for
most of them are directly under the Board and are made on
the basis of the rating received by candidates in the "leaving
examination," which corresponds to the Canadian university
matriculation. For many years a persistent effort has been
made to raise the intellectual level of the service by increasing
the proportion of men with university training. Ten per
cent of the appointments to the third division may be
candidates with university degrees, admitted without exami-
nation but selected with reference to personality and
academic standing.17 These candidates are intended ulti-
mately for the higher administrative offices, but their
promotion is not guaranteed unless they successfully compete
with those entering by examination, and at the outset they
are paid merely the ordinary salary for adult male clerks of
this grade. Such provisions indicate a characteristic Austral-
ian zeal to secure an equal opportunity for all entrants,
whatever their prior training, with results not always whole-
some. Where young men in large departments must, in
keeping with this egalitarianism* slowly climb the ladder
**CommonweaUk Public Service Act, Section 17.
l7See Public Service Actt Section 36A, which was first inserted in 1933.